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Agenda Z BOSTON

......................................................................................................................................................................................... Public Schools

INntroductions

10 Year Facility and Educational Masterplan

Phase Il Process Building

Condition

Site

Physical Analysis Report Suitability

Educational Program Assessment Report

215t Century Educational Concepts & Spaces Building
Educational

Adequacy

Site and Neighborhood Discussion
Next Steps and Q&A



What's in the StUdy? Z BOSTON

......................................................................................................................................................................................... Public Schools
= Demographics

« Facllity Assessments
» Educational Adeguacy Assessments

Community Engagement

Financial Planning

Symmes Maini & McKee
Associates



Community Outreach A BOSTON

......................................................................................................................................................................................... Public Schools
= Survey « Neighborhood Discussion
o Parents . Community wide Engagement
o Teachers (on program)
o Staff o Elementary School
o Students o Middle School
= [ool Kit for Each o High School

School (competitive) —, Aqust: Superintendent’s

City Wide Event



What Assessments are NOT for Z BOSTON

......................................................................................................................................................................................... Public Schools

the €0

ucationa
ucationa

orograms

nerformance of the schools

the teachers of the school
the community or neighlbborhood “value”

mmes Maini & McKee
Associates



Facility Physical Assessment A BOSTON

......................................................................................................................................................................................... Public Schools
Barbara Deane-Williams, Lead Convener Austin Blackmon, Environment & Energy
Kim Rice, BPS Jonathan DePina, PCMD
Al Taylor, BPS Abi Vladeck, Budget
Carleton Jones, BPS Paul Williams, Budget
Khadijah Brown, BPS TBD, DolT
Brian Chambers, BPS Nick Kraman, CPC
Mary Driscoll, BPS Joel Thompson, CPC
Ramon Soto, Mayor's Office Richard Stutman, BTU

Brian McLaughlin, PCMD s | SMMA



Facility Physical Assessment A BOSTON

......................................................................................................................................................................................... Public Schools

Building and site investigations by professionals:
Architect (Educational designer)
Structural Engineer

MEP Engineer
Civil Engineer

10 Year Facility and Educational Masterplan

Symmes Maini & McKee
Associates



Criteria
Evaluation Form

>y [ON

lic Schools

SGHOOL NAME: ce UI"

HMOHlMWILDlNGNWE;.ﬂMEE_K;B_LME_
1 | Facility Evaluation Criteria

Rating Category

Physical Analysis
Major investments in the last 20 years? (> $5 Mil)

Roof
+ Membrane
+ Space on roof for solar

Fagade

Windows

Boilers

HVAC Distribution Systems
Electrical Service

Existing Photovoltaics

Life Safety
Means of Egress
+ Fire Protection

Security
« Entry Sequence
+ Systems

Lighting Quantity/Quality
Toilets & Fixtures

Plumbing Distribution Systems
Accessibility

Structural System
Signs of Deterioration
+ Roof
+ Floor
+ Walis/Columns
+ Foundations
+ Fagade
Is the lateral system identifiable?

Overall Building Condition

Community

Mass Historical Commission Status
+ Inventory of Historic Assets
+ State Register of Historic Places

Emergency Shelter
Community Use Spaces
Community Building Rating

Building suitability for school use?

NEEDS

NEEDS

NEEDS

NEEDS

NEEDS

NEEDS

NEEDS

NEEDS

NEEDS
NEEDS

NEEDS

NEEDS

NEEDS

NEEDS

o QO3IB6190

SCHOOL ENROLLMENT: AL
BUILDING ENROLLMENT: M._
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dminor
Mwmw
[ Miner
MMIHW
3 Miner
MMMN
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[ winor
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& e
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El{ss
m/vss
O ves
O ves
D YES

D Excellent

[ usted
[ vuistea

O ves
O ves
D Excellent
D YES

Good

Owo

D Moderate
Owe

D Moderate

i
[ Moderate
[ Moderate
[ Moderate
[ odersta

[ moderate
[ mogerate

3 wvoderate
[ Moderate
[T woderate
7 Moderate
O Moderate
D Moderate

B/M Prishad

& rar B Foor . Failing

COMMENT:
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[ vaiar [ Replace D A
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8
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O rair [ poor

COMMENT:

D Failing

SCHOOL NAME: _QIM_M_L

2 | Site Evaluation Criteria

Physical Analysis

Is the site susceptible to climate change?
Major investments in the last 10 years? {> $5 Mil)
Is the building expandable on current site?
Is the site expandable?

Parking Quality

Neighborhood Streets

Drop Off/Pick Up Routes
Walkways/Curbs/Sidewalks

MAAB/ADA Accessibility

Site Lighting

Fencing

Drainage

Play areas

Walls/Slopas

Overall Site Condition

Community
Mass Historical Commission Status
+ Inventory of Archeological Assets
Accessible to Mass Transit?
Bikable?
Walkable?
Community Site Rating

Site suitability for school use?

NEEDS
BY 2050

NEEDS

NEEDS

NEEDS

NEEDS

NEEDS

NEEDS

NEEDS

NEEDS

NEEDS

Rating Category

o OB501A6
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Facility Physical Assessment A BOSTON

......................................................................................................................................................................................... Public Schools

Building and site investigations by professionals:
Architect (Educational designer)
Structural Engineer

MEP Engineer
Civil Engineer

10 Year Facility and Educational Masterplan

Symmes Maini & McKee
Associates



Phase Il Team
Educational Planning Z BOSTON

Public Schools

Barbara Deane-Williams, Lead Convener Khadijah Brown, BPS
Mary McCoy, Budget

Brian MclLaughlin, PCMD
TBD, SPEDPAC

Rahn Dorsey, Chief of Education

Ramon Soto, Mayor's Office

Karla Estrada, BPS Paul Tritter, BTU
Ryan Scallon, BPS TBD, BSAC
Mary Driscoll, BPS Heshan Berents-\Weeramuni, CPC

Harneen Chernow, CPC

1BD, Principal
1BD, At-Large

Carleton Jones, BPS )
rmetenziee | SMMA



Educational Vision Z BOSTON

......................................................................................................................................................................................... Public Schools

= Engaged Learning
Differentiated and Personalized Learning

Cognitively Demanding Tasks/Programs

Equitable Access to Rigorous Curriculum
Vision of 218t Century Digital Learning

Symmes Maini & McKee
Associates



Phase Il Team
Educational Assessment Z BOSTON

......................................................................................................................................................................................... Public Schools
Philip J. Poinelli, SMMA

Alex C. Pitkin, SMMA

Susan C. Zoller, MGT of America
Joe Clark, MGT of America

David Stephen, New Vista Design

Symmes Maini & McKee
Associates



Criteria
1 SGHOOL NAME: M 28 LD - m‘fﬁo
Eval u atl 0 n FO rm SCHOOL NAME.M&% ok Mﬂo

3 | Educational Analysis 4 | Elementary: Pre-Kto 8

Building originally designed as: Ows O s Qs O e Oes [ eec el Quarity MSBAAea ?c:::_l:rga Adequacy
The grade configuration this sohool is best suited to: I 3 1200 2 x oo = . = . =
- B O vee O e . Fiod [ s O Kindergarten Z 1200 oo |0 & rar B oo
. Pre-Kio 3 0O vee [ we . Bto 12 O ves Ol we Classroom {General Education) Gr. 1-5 8 950 'TDO ool [ [ Fox
. Pie-K1io 5 [ ves e . T2 e [ Classroom {General Education) Gr. 6-8 950 =ood L B oo
+ Pre-Klo 6 Ows Owe . 91012 Ovws  Owo Science 1200 B oot [ P W o
. 4106 [ ves O e i Special Education
. 6108 [ ves O w - Self Contained \ 950 | 700 Beod B = M Foor
Educational BUI'dIl’Ig Analysis - Resource of Small Group ] 500 fS’O Goad 3 rar B oo
Ventilation W ercoent [ coon 3 ear M Foor B o Art Classroom Gr. 1-5 | 1200 (1S Good B rar H oo
Natural Daylighting W Excolont Good O Far M roor | Art Classroom Gr. 6-8 1500 Good 3 rar M roor
Alr Quality W excelem Gooa [T rar I Music Classroom | 1200 | 700 Gaod & #ar [ rour
Acoustical M cxceten [0 Gooa @ rar H roor W i Vocation and Technology Good & ar B oo
Technology Gymnasium 6000 Good & Far B oo
+ Power B oot [ Gooo 3 rar [ Foor - Faifing Media Center Zozo & Good E rar W o
. Wireless B cxcotent Good [ Far & oo B oo Dining | T3 S0 B coo B = H
e SOtV W ecoen. Eows @ W Wl . Stage 1000 oot [ [ Foo
Furniture W oo [ coa & Far [ roor W oo Ko disal | 415 5= Good & rair H o
Finses Moo @owa @ Wl Wl Administration & Guidance 2285 (07G [Boex  Ee Wl
Environment (inviting/stimulating/comfortable): B ecelent [ Good & rar [ | Gustodial/Maintenance | 1900 | 5|2 Good [ rar W roor
Adjacencies of Learning Environments: W sceven [T cooa [ Far B reor W reine + AG Tach Natwark Foom l 200 c} D ] Good 2 rar W roor
Qutdoor Classrcoms W ccoen ] cond @ B P W roes Other
Overall Building Rating [J excetent [ Goos 3 rar [ reor [ raitng « Gompuier Lab 5 & oo & - B ror
COMMENT: -+ Community Space Re [ rar B ro
The site includes:
+ Play Grounds/Areas [ ves Ono  comment Nl
+ Accessible O ves O o comment - Engaged Learning
+ Play Fields O ves Oro  coument « Differentiated Learning
+ Outdoor Classrooms O ves Ovwo  comment
Can the building change typology easily? O ves o comment + Cognitively demanding tasks/programs
Can the building be transformed educationally to serve 21%C needs? O ves B ne  comment: - Equitable access to a rigorous curriculum
Gan the building serve as swing space? [ ves Ovo  comment .
Is the building between 85% to 115% utilization rate? O ves Owro  comment 5 Sl ol R e g

Comments:

>y [ON

lic Schools




Criteria e KILMEE. K-8 Lower. W 00350 190
Evaluation Form

5 | Facility Operational Criteria

Provided by BPS (Fiscal Year) 2011 2012 2013 2014 2015
Energy Usage
+ Annual Electric Usage
$ KWH | $ KWH | § KWH | § KwH | § KWH
« Annual Gas Usage
H MBTU | § BTU | 8 BTU | § BTU | § BTy
+ Annual Steam Usage s BIU | § 81U | $ Bru|$ BIU | § 81U
+ Annual Water Usage 3 GAL | $ GAL | § GAL | GAL | § GAL
Cost/Pupil |s | is‘ |s |s |s |s ]
Gost Pupil
Gount
Staff/Pupil ‘ ’ | B | B | N | B | B -‘
Staff Pupil
Count Count
Annual Maintenance Cost ‘ 3 ls |$ | $ |$ ‘
Annual Transportation Cost
; E B . . . |
Co-Generation Facility/Site? O ves O e COMMENT:
Condition: Neeps ] Miner [ moderate [ maior [ reptace [ wm
Overall Operational Rating [ exceenr [ @oon O rar [ roor [ Faiing

Average kBTU/sf of this building:

National K-12 Schools: 114 kBTU/sf
Northeast and Mid-Atlantic K-12 Schools: 66 kBTU/sf
Massachusetts Schools: 67 kBTU/st




PROGRAM

FLOOR PLANS
Ground Floor

/..
(ol

BOSTON

hlic Schools

EXxisting
Conditions

PROGRAM PLAN LEGEND

[ ] ADMINISTRATION / GUIDANCE / STUDENT SERVICES / NURSE
[ ] ART & MusIC

[ BUILDING EQUIPMENT

[ ] CAFETERIA & CIRCULATION

[ ] cCLASSROOM & GENERAL EDUCATION SUPPORT

[] cuSTODIAL / MAINTENANCE / STORAGE

[ ] VERTICAL CIRCULATION



Existing —
Conditions  ju-
L _
L/ R _ E
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g.g Cassroom E WS u g% i
et T

PROGRAM PLAN LEGEND

[ ] ADMINISTRATION / GUIDANCE / STUDENT SERVICES / NURSE
[ ] CAFETERIA & CIRCULATION
[] cLASSROOM & GENERAL EDUCATION SUPPORT

] TEACHER PLANNING & SUPPORT )
[ ] VERTICAL CIRCULATION ®



PROGRAM
FLOOR PLANS

Second Floor

'Y
2Z BOSTON

Public Schools

EXxisting
Conditions

I=——— |

LI SN

I

PROGRAM PLAN LEGEND

I:‘ ADMINISTRATION / GUIDAMCE / STUDENT SERVICES / NURSE
I:l CAFETERIA & CIRCULATION

. CLASSROOM & GENERAL EDUCATION SUPPORT

. CUSTODIAL /! MAINTENANCE / STORAGE

I:I VERTICAL CIRCULATION



Kilmer Lower School

Exlcting Cond=lone

MIEA SQuideinec
irafer o MEEA Educalonal PFrogram & Ipsos Stancard

Guldallnec]

RCOM
EQOW TYFE —_ T0F RU=E area fodale

ICORE ACADEMEE 3FACESR 18,187
SPECIAL EDUCATION 1.81E
AT & MUSIC 113
VOCATIONE & TEFHNOLOGY 0
SEALTH & PHYSICAL EDUCATION 142
HEDIA CENTER o
DINING & FOOD EERVEZE 4112
WEDICAL TET
A OMMISTRATION B GUIDANCE TES
CULTODIAL B MAINTENANCE Bz
JOTHER )

Taotal Euliding et Floar Area (NFEAL 27,04z

Propos=d Student Capacky / Enrolimern i7E

Talal Eullding Gross Floor &mea (s =-'-:-". 25,062

Enresing faciar (SFATEA] g.a3

% Deficient’
U piziesrs el

453

%

DO

arsa totale

Commente

10,000

8,020

2,704

8,300

2,024

EZB2

410

2,388

1,804

=8,088

23s

Eri=r grade =rnlime=nis fo the right

Ed,144
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EXisting
conditions

MSBA DEFICIENCY PLAN

. NSF 10% GREATER THAN MSBA GUIDELINES
. NSF AT LEAST 20% LESS THAN MSBA GUIDELINES

|:| NSF MEETS MSBA GUIDELINES (-20% TO +10%)



EXisting
conditions

- |

MSBA DEFICIENCY PLAN

. NSF 10% GREATER THAN MSBA GUIDELINES
. NSF AT LEAST 20% LESS THAN MSBA GUIDELINES

Q

X




EXisting
conditions

L]
1

Il I o

I mm & <

1)

MSBA DEFICIENCY PLAN

. NSF 10% GREATER THAN MSBA GUIDELINES
. NSF AT LEAST 20% LESS THAN MSBA GUIDELINES
|:| NSF MEETS MSBA GUIDELINES (-20% TO +10%)



215t Century
Teaching & Learning

The 6 RS

R_.'-

*Student-Centered
eInterdisciplinary

* Technology-Infused

The 4 Cs

sCOmmunity
Connected

Problem- and

Project-Based

Head & Hand
*Process and

Growth Mindset Product Oriented

[ ]
Z BOSTON

Public Schools

Symmes Maini & McKee
Associates



215t Century
Spaces for Learning

[
Z BOSTON

......................................................................................................................................................................................... Public Schools

« Changing Demographics

School Organization
« Improved Science and |

echno

« [ncorporate Teacher Co

Methodologies

Ogy Spaces

labora

lon Areas

215t Century Teaching and Learning

Differentiated and Personalized Learning

Symmes Maini & McKee
Associates



School Environments

=  Required
o Supports The Educational Vision of the District
o Learning Environments types and sizes (using MSBA criteria)
o Enrichment Spaces

o Support Spaces
«  Strongly Recommended

o Spaces and appointments that support: PBL; Differentiated and Personalized
Learning; other delivery models

= Nice to Have

o Maker Spaces

Y
2Z BOSTON

Public Schools




Academic Classrooms:

E I ementary SChOO I S: Basic building block for elementary education

900 - 950 square feet
Flexible furniture and environment

Capable of 1:1 Techn_olwmg
;. [StudentCentric. || |




1,200 square feet
Associated storage room
Associated kiln room

|




Not an MSBA Guidelines space




NAC Architecture










OT/PT Gross and fine motor skills

Resource Rooms & Small Group Rooms
vary from 500 — 1,000 Nsf
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Fielding Nair International, Architects
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Neighborhood

West Roxbury
Joyce Kilmer
Lower School
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Neighborhood
West Roxbury
Lower School

Joyce Kilmer







Small Groups and Discussion A BOSTON

......................................................................................................................................................................................... Public Schools
Facility:

What are your impressions of the Building’s physical
state based on what you heard today?

Community:

How does the Kilmer school support its
neighborhood?

How does the Kilmer support its wider district area”?
Educational program “fit”:

Does the Kilmer school have the spaces it needs to
serve its teachers and students?

What changes would you recommend for the
phyS|Ca| bu”dlﬂgo SymmesMairRSiw;g: ‘SMD1 A



Questions for the BuildBPS team  Aroston

......................................................................................................................................................................................... Public Schools

Symmes Maini & McKee
Associates



Next Steps Z BOSTON

......................................................................................................................................................................................... Public Schools

Symmes Maini & McKee
Associates



@
Z BOSTON

Public Schools

Thank You







Classroom Elements

lighting

LED. adjustable for levels

and color temperaturs

Daylighting wyshades for sun control

Wall & ceiling treatments
Public address systerm with volume control

sustainable

building systems

Filtered and acoustically-dampered
ventilation and air conditioning
Heated floars, operable wirdows

Chaice for learning styles and ergonoemics
Pre-zelected catalogue of choices:

range of seating, sit to stand work surface.
balance ball option

Maoredlass separation from others

in dedicated workstation zone

ease of use/minimal distractions
Dedicated, adjacent restrooms

Built-in sink and enclosed storage
Sliding tack and writing surfaces

materials

Sustainable materials

Durable and easily cleaned/anti-microbial
Meutral, calming palette

transitions/wayfinding

Mo lorg. straight corridors

Fone autside classroom with bench,
window, lower ceiling
Signage/identity

One quiet room for every two
classrooms for breaks



A\

\ 1,200 SF |

Acoustically isolated

h m e nt : M U§ | C . Acoustically appropriate

B

744444 1581830000



1,100 sf Min — 00 SF n
w/ toilet room

Fielding N-;ir.ler?ational, Architects
-



Resource Rooms & Small
@up Rooms vary from
— 1,000 sf




Fielding Nair International, Architect

1,200 square feet
Associated storage room |
Associated kiln room '




000 sf
Separate from cafeteria

6,

e
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